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Lean Human Performance Improvement

By Jerry L. Harbour

Apple Academic Press Inc. Paperback. Book Condition: new. BRAND NEW, Lean Human
Performance Improvement, Jerry L. Harbour, As companies continue their efforts to improve work
performance, they must ensure that their ongoing Lean activities include a healthy appreciation
for, and recognition of, human performance. Ignoring the human component of work
performance can be a recipe for unnecessary waste, inefficiency, and decreased productivity. Lean
Human Performance Improvement presents a broad overview of human performance in the
workplace. The author discusses his findings from a broad spectrum of human performance-
related fields and diverse industrial sectors (gained by working in the field for over 30 years).
Organized in three sections, this book covers understanding human performance, analyzing and
improving work productivity, and analyzing and improving quality and safety. The author first
develops a fundamental and basic understanding of human performance, then couples that
understanding with learning how to analyze and improve human-related work productivity and
quality and safety. He also discusses how knowledge and skills transfer from one work setting to
another. Intended for Lean Six Sigma team members and human performance improvement
practitioners, the book contains multiple examples from diverse work settings to explain key points.
It also includes several major case...
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These kinds of ebook is the ideal book readily available. Better then never, though i am quite late in start reading this one. You may like the way the blogger
publish this ebook.
-- Miss Pa t O 'K eefe Sr .       

It is an incredible publication i actually have actually go through. I really could comprehended everything out of this composed e pdf. Its been designed in
an exceedingly simple way and is particularly just following i finished reading this publication where actually changed me, alter the way i think.
-- Pr of . Colton Ja kubowski IV      
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